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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

Siena Catholic Primary School 

Sippy Downs, 

Kabi Kabi Country,  

58 Sippy Downs Drive  

5376 3500 

https://www.sienaprimary.qld.edu.au/Pages/default.aspx  

 

Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 

Cover: (c) Brisbane Catholic Education, Siena Primary, 

Page 4: Brisbane Catholic Education, Siena Primary 

© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.  

https://www.sienaprimary.qld.edu.au/Pages/default.aspx
https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 

We acknowledge Australia’s Aboriginal and Torres Strait 
Islander Peoples, the traditional custodians of lands, 
waterways and skies across Australia. 

We acknowledge. 

We pay respect to the Kabi Kabi people, the traditional 
custodians of the ancestral land upon which our school is built. 

We respect. 

We thank them for sharing and caring for the land on which we 
learn and play. 

We thank. 

 

Brisbane Catholic Education acknowledges the Traditional Custodians of the lands 

on which our schools and offices stand. We honour the enduring relationship with 

Country, the lands, waters and skies that have been cared for through wisdom, 

responsibility and love for tens of thousands of years by First Nations peoples. We 

extend our deep respect to Elders past and present, and to Aboriginal and Torres 

Strait Islander peoples who continue to nurture culture, community and identity 

across generations. 

We give thanks for the rich cultures, Spiritualities and knowledges that First Nations 

peoples share with us. These ways of knowing, being and doing continue to shape 

our understanding of community, justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding cultural safety in 

our school so that Aboriginal and Torres Strait Islander children, families and staff 

are seen, respected and affirmed, and so that no one experiences harm, exclusion 

or silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our histories, and to 

walk together in humility and courage. It asks us to ensure our classrooms, 

relationships, policies and practices uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning from First Nations 

peoples and from one another, so that our school is a place of welcome, truth-telling 

and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s love, committed 

to justice, and faithful to the responsibility entrusted to us as educators of this land. 
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Siena Primary School, Sippy Downs is committed to creating environments where 

children and young people feel protected, valued, and heard. Safeguarding is a 

shared responsibility, and every child has the right to grow and thrive free from 

harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows Siena to embed the Standards meaningfully and ensure our 

practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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At Siena, we are committed to prioritising every student’s safety and wellbeing. This includes ensuring Aboriginal 
and Torres Strait Islander children, families and community feel welcome, safe, valued, included and respected. At 
Siena, we publicly display visual representations such as Aboriginal and Torres Strait Islander flags, our Rainbow 
Serpent mural collaboration with First Nations artist Jandamarra Cadd, and Acknowledgment of Country signage 
that demonstrates our commitment to ensuring the safety and wellbeing of First Nations students and their 
families. 

Standard 1 is visible at Siena through the way we lead, communicate and model a child-safe culture every day. Our 
leadership team promotes clear safeguarding expectations, ensures staff understand their responsibilities, and 
regularly reviews practices so that safety, inclusion and respect are strengthened across the school. 

In 2025 we have introduced the ST:EW (Student: Engagement and Wellbeing) role to strengthen our coordinated 
approach to student safety, engagement and wellbeing. The ST:EW supports staff to respond early to emerging 
concerns, assists with planning adjustments and supports, helps coordinate communication with families, and 
ensures that student voice and wellbeing data inform timely, child-focused decision-making. 

We maintain a continued focus on consistent, predictable routines and shared expectations across classrooms 
and learning spaces. This approach helps students feel safe and connected, builds skills for self-regulation and 
problem-solving, and supports staff to respond in ways that protect dignity, reduce harm and restore relationships. 

Standard 1 is also reinforced through a regular focus on our school rules, the 4 Cares. We explicitly teach, model 
and revisit what it means to show Care for Self (making safe choices, using help-seeking strategies, knowing 
trusted adults, and speaking up when something feels unsafe) and Care for Others (respectful relationships, 
inclusion, standing up for others, and using words and actions that do not cause harm). These shared expectations 
create a common language for safety and wellbeing across classrooms, playgrounds and school events. 

Together, these actions ensure safeguarding is not an “add-on” at Siena, but a visible and lived commitment. 
Students are supported to identify trusted adults, families are welcomed as partners, and cultural safety remains 
central so that every child is known, valued, heard and protected.    
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At Siena Primary, students learn about their rights, safety and trusted adults through age-appropriate Health and 
Physical Education lessons, cohort learning on consent, respectful relationships and protective behaviours, and 
explicit classroom teaching. These messages are reinforced through discussion, help-seeking practice, assembly 
messages, focus on our 4 Cares, National Child Protection Week and Day for Daniel activities. 
 
Student voice is gathered through morning circles, class discussions, check-ins, and student involvement in 
Ready 2 Learn Plans, Personalised Support Plans and Student Wellbeing Plans. These processes help students 
express concerns, ask questions and contribute to decisions that affect them. Staff respond by listening, following 
up concerns, collaborating with families and adjusting support where needed. 
 
Student participation informs decision-making by ensuring student perspectives help shape wellbeing, learning 
and safety supports. Staff explicitly teach students how to seek help, speak up and navigate relationships safely. 
Focus students also participate in Social Skills groups facilitated by the Wellbeing and Engagement team, 
providing targeted support to strengthen relationships and social confidence. Friendship and belonging are 
strengthened through relationship-repair processes, including restorative conversations and actions between 
students facilitated by leadership staff. Proactive opportunities such as structured lunchtime clubs—including 
Trading Cards, Guitar Club, Fairy & Dinosaur Garden, and Minecraft—also help students develop friendship skills 
and a stronger sense of belonging. 
 
Cultural safety shapes our approach by recognising that students need to feel safe, respected, included and 
known, to participate fully. Our work is grounded in belonging, respectful relationships and inclusion, and reflects 
our commitment to cultural safety for Aboriginal and Torres Strait Islander students and families. 
 
Evidence of practices which support our students to feel safe, respected, included and known includes HPE 
planning using TRP as a main resource, cohort safeguarding lessons, National Child Protection Week, Day for 
Daniel, the 4 Cares, assembly messages, morning circles, student check-ins, support planning and lunchtime 
clubs.  
 
Planned improvement includes strengthening consistency in how safety messages are taught and revisited, and 
in how student voice is gathered, documented and used to inform practice. 
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At Siena, families are kept informed about school priorities, including safeguarding, at Parent Rep and PFG 
meetings, the school website and regular communication through our weekly Newsletter. 
 
Leaders communicate safeguarding expectations in plain language through newsletters, parent information 
sessions, school portals and face-to-face conversations, and this is particularly visible at school events where 
expectations are regularly reinforced around matters such as photographing students other than your own, 
clear signage for adult and student toilets, and staff supervision in bathroom areas to ensure adults and 
children use separate facilities. 
 
Parent and carer information sessions are offered across the year (typically once per Semester) on topics such 
as online safety, mental health and supporting students’ wellbeing. The sessions focus on our involvement in 
The Resilience Project (TRP), facilitated by our ST:EW. We also engaged the Safe on Social team to deliver 
Online Safety Education. These sessions are well received by families. Where families could not attend, key 
information was shared in follow up communications and recordings of sessions were distributed via email. 
 
Our Reconciliation Action Plan (RAP) has now been published, and our next step is to reflect on our current 
RAP and continue strengthening it in practice. As part of this ongoing improvement, we recognise the 
importance of deepening collaboration with our First Nations families by intentionally reaching out, listening 
to their perspectives and inviting greater involvement in shaping and reviewing our RAP priorities and actions. 
 
We want to increase the opportunities we take to engage families in conversations about student protection 
and wellbeing through community building and engagement events such as Siena-hosted Mass, Mother’s 
Day and Father’s Day breakfasts, Grandparents’ Day, Parent Engagement Sessions, the PFG and weekly 
newsletters. These occasions provide valuable opportunities to share key messages, resources and contacts, 
such as our School SPCs, while also building relationships, inviting questions, listening to family perspectives 
and strengthening shared understanding of how we work together to support student safety and wellbeing. 
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Siena prioritises emotional regulation, safety and connection by reducing barriers to learning and fostering 
predictable routines, trusted relationships and consistent adult responses. This commitment is strengthened 
through our implementation of The Resilience Project, our whole-school adoption of Berry Street Morning 
Circle routines, which support student wellbeing, belonging and readiness to learn, and PB4L. 
 
The principal and leadership team make a clear commitment that all staff are responsible for creating 
culturally safe, trauma-informed environments for every student, particularly Aboriginal and Torres Strait 
Islander students. This is reinforced through our regular focus on Siena’s school rules, the 4 Cares, especially 
Care for Others, which highlights the expectation that every person is treated with dignity, respect and 
compassion. 
 
As a staff group, we complete the required Student Protection Refresher Training modules each term and 
then use the activities to reflect as a team how we will embed the learnings from that term’s module. 
Opportunities are provided for catch up sessions to ensure all staff receive the required refresher training. 
 
At Siena, students are regularly reminded about who they can talk to if they feel worried or unsafe. This occurs 
through classroom discussions, assemblies, visual prompts and everyday conversations, rather than being 
limited to induction or one-off lessons. At each assembly, students are encouraged to Be Bold, Be Brave and 
Speak Up to a trusted adult, reinforcing that their voice matters and support is always available. 
 
At Siena, students are explicitly taught about the behaviours and expectations that help keep everyone safe 
and supported. This is reinforced through our regular focus on the 4 Cares, with each class collaboratively 
developing shared ideas about what Care for Learning, Care for Self, Care for Others and Care for Siena looks 
like in their own classroom and school. By revisiting these expectations regularly, students build a clear 
understanding of their role in creating respectful, safe and positive learning environments. 
 
At Siena, requests for student support by class teachers are responded to through a collaborative team 
approach. The strategies and adjustments implemented are designed to strengthen each student’s 
achievement, engagement and wellbeing, while promoting learning environments that are inclusive, safe, 
respectful and responsive to individual needs. Through regular support planning, key staff work together to 
clarify roles, align responses and monitor progress for students requiring additional support. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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To support continuous improvement in child safety and wellbeing, the school has introduced the Berry Street 
Morning Circle routine across classrooms. This structured daily practice strengthens student voice, supports 
emotional regulation, and provides staff with regular opportunities to notice and respond to emerging 
wellbeing or safety concerns. Feedback and observations gathered through Morning Circle inform ongoing 
reflection, review and refinement of wellbeing and safeguarding practices.  

To support continuous improvement in child safety and wellbeing, the school implements The Resilience 
Project as a whole‑school wellbeing approach. This evidence‑based program strengthens students’ emotional 
literacy, empathy and help‑seeking skills, while providing staff with regular insight into student wellbeing. 
Feedback, observations and engagement data gathered through the program inform ongoing reflection, 
review and refinement of safeguarding and wellbeing practices. 

As part of our ongoing commitment to Standard 9, the Student Support Team meets with the Principal each 
week to ensure a consistent and coordinated approach to student safety, wellbeing and support. These 
meetings provide a regular forum to share observations, review student needs, monitor wellbeing trends, and 
plan timely actions and adjustments. Through these regular conversations, the school strengthens early 
identification of concerns, ensures appropriate follow-up and communication with families, and confirms that 
supports, referrals and safeguarding responses are documented, reviewed and enacted in the best interests 
of each child. 

As part of our commitment to ongoing continuous improvement around safeguarding, Siena ensures we 
remain up to date with current Blue Card compliance expectations as well as mandatory safeguarding training 
requirements for staff, volunteers and relief staff. This includes implementing current BCE/ClassCover 
onboarding and screening processes.  

At least once per term, Class Teachers review Behaviour and Attendance data to provide timely follow-up, 
supports to strengthen engagement and wellbeing. 
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At Siena, we use BCE policies and procedures which are regularly reviewed and updated to ensure they 
address the requirements of the Child Safe Standards and the Universal Principle and include clear 
procedures for safeguarding children. 

When updating procedures and processes at Siena, we consult with staff, parents, students and if applicable 
our School Board to ensure our procedures are practical, relevant and aligned to contemporary expectations 
for child safety. 

Siena’s Support Team meets weekly to discuss student well-being and engagement. Our Leadership Team 
promotes student safety as a top priority and staff are regularly reminded that if they have any student 
protection concerns, or something does not seem right, to come and speak to an SPC. Our SPC team will then 
respond to student protection matters in line with BCE Student Protection Processes and Guidelines. 

All staff at Siena complete annual safeguarding refresher training that ensures they understand how to apply 
policies in real world situations. This supports consistent implementation across the school.  

Teachers at Siena ensure that, at least once per term, they facilitate a dedicated safeguarding conversations 
with their class around their Safety Network and the message to Be Bold, Be Kind, Speak Up. 

All people who volunteer at Siena receive a brief orientation before beginning their role, which reinforces the 
information they get in their mandatory training includes clear guidance on appropriate interactions, 
supervision expectations, and what to do if they are worried about a student. This helps ensure volunteers 
uphold the same standards as paid staff. 


